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Introduction





30 Years of Golf Maintenance Observations

 Collectively, we have visited and observed 
maintenance operations at over a 1,000 
facilities.

 Through the process of visiting properties 
common themes always occur.

Experience & Expertise



PILLARS OF QUALITY CONDITIONING

Passion

PracticalScience



PILLARS OF QUALITY CONDITIONING

Passion

PracticalScience



MLSI

The Science



MLSI
Minimum Levels of Sufficient Input

The Science



Determine YOUR 
Standard

Golf Course Standards



Golf Course Standards

Components of Golf Course Conditions

 Greenspeed

 Consistency

 Uniform Surfaces

 Weed Free

 Tidiness



Golf Course Standards

Plant Health First



• Nutrient Levels

• Water Quality

• Organic Matter

• Infiltration Rates

• Air & Water Porosity

The Science - Soils

Soil & Water Testing – Physical & Chemical



The Science – Cultural Requirements

Aeration…Needed or Not?

 Bench-mark against industry standards?

 Determine where issues might be in your soil profile

 Develop a targeted remediation program

 Independent evaluation



The Science – ‘In Situ’ Physical Testing



Science



The Science - Dollar Spot Modelling
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The Science – Understand Your Fertilizer Options

Know Your N, P, K…
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Practical - Irrigation Management



Back To The Future



Irrigation Considerations

 The single most important agronomic responsibility

 Do not over delegate these duties

 Audit your irrigation system

 An expert in irrigation software

 System Variability

Irrigation Management



Practical - Human Senses



Practical - Mowing Quality



 Quality of Cut

 Mowing Patterns

 Mowing Lines

Practical - Mowing Patterns



PILLARS OF QUALITY CONDITIONING

Passion

PracticalScience





Passion – Traits of a Superintendent

Traits of a High Performing Superintendent

 Sense of observation, curiosity and problem solving

 Attitudinal - 90% of this work is just getting it done

 You need to be the biggest critic of your golf course 

conditions.

 Hire Your Replacement

 Plan the work and work the plan

 Compounding interest

 Do One Thing



Questions

& 

Answers


